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Test Plan



Test Plan Example
In my years of experience I found that keeping 
the Test Plan as simple as possible allows for 
my stakeholders to easily scan and discuss the 
upcoming test.

My stakeholders are my primary source of 
information with regard the questions or topics 
that need to be discovered.

https://docs.google.com/document/d/1rxIRRb0ppPqyN5mm5nnDzrfW403slxQN6Z9WFLexZoc/edit
https://docs.google.com/document/d/1rxIRRb0ppPqyN5mm5nnDzrfW403slxQN6Z9WFLexZoc/edit


Contextual Interviews



Notes to Interpretation Sessions
The raw notes taken by pen and pencil during 
the interviews are reviewed and interpreted by 
the team into a master spreadsheet that is used 
as a baseline throughout the project.



Contextual Interviews - Report Outs
As with the Test Plan I found more success by 
keeping the report outs as simple as possible. 

 A 1-page summary has been most effective as 
the tool to start the conversation around what 
the customers job story is and what a potential 
solution may look like.

Depending on the audience the report out may 
need to be more visual and therefore a 
powerpoint presentation needs to be created.

https://docs.google.com/document/d/1pLXfkUk1Xi8vwmdpbwBGQP5yVw3aUj2zbIuLLWYylL4/edit
https://docs.google.com/document/d/1pLXfkUk1Xi8vwmdpbwBGQP5yVw3aUj2zbIuLLWYylL4/edit
https://docs.google.com/presentation/d/1KrB0isbfiJgPO-y8zeV0e5Xg_fUd_yzswWF-xdPAAnw/edit#slide=id.p3
https://docs.google.com/presentation/d/1KrB0isbfiJgPO-y8zeV0e5Xg_fUd_yzswWF-xdPAAnw/edit#slide=id.p3


Remote Interviews



Remote Interviews - Report Out
The consolidation and interpretation of the raw 
data collected by the remote testing tool 
(usertesting.com) is key in communicating the 
results of the study to my stakeholders.

https://docs.google.com/spreadsheets/d/1pLJElP6PIeoaIiratwn9TJ9rsg7BWl6tkmkV6iVtBKU/edit#gid=1618645657
https://docs.google.com/spreadsheets/d/1pLJElP6PIeoaIiratwn9TJ9rsg7BWl6tkmkV6iVtBKU/edit#gid=1618645657


Affinity Diagramming



Building and Walking the Wall
Once the research is complete and notes are 
interpreted we can start to analyze the notes 
and build an affinity wall that will be available 
throughout the project so that the team can be 
‘steeped’ in the data as we build a solution. 



Concept Designing



Brainstorming and Whiteboarding
Bringing stakeholders together to brainstorm 
together grounded in the research is the best 
way to create a solution that is owned by the 
team.

We create a number of artifacts such as :

● Vision Diagramming
● User Flows
● Concept Designs
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Survey Designs



Feedback and Insights Gathering
Listening to and interpreting the comments 
received by the customers in surveys is an 
excellent way to understand more about the 
customer and to uncover trends in the design.

These trends can lead to innovative business 
solutions as well as enhancements to the 
design.



Concept Presentation Example



Deals and Coupons Experience
Here is an example of a project proposal  I 
created based on trends I pulled out from 
customer interviews and direct feedback off the 
site.

I partnered with UI designers, SEO and Web 
Analytics to tell the customer story.

This proposal resulted in a new coupon strategy 
and design that has contributed to an increased 
AOS and revenue as well a positive customer 
experience.

https://docs.google.com/presentation/d/1mQvcL5RWt4DI6f8XHrAcA11I4R-nxCyxNOTir8lavH8/edit#slide=id.p3
https://docs.google.com/presentation/d/1mQvcL5RWt4DI6f8XHrAcA11I4R-nxCyxNOTir8lavH8/edit#slide=id.p3

